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Activity update

e A partnership agreement was signed between Idesam,
Amazoénia Agroflorestal, and INCRA (National Institute of
Colonization and Agrarian Reform), signifying mutual support on
land tenure for the carbbon project.

e Verification for the REDD+ Cafe Apui project is underway.

e IBD Organic Certification for the coffee roasting process was
renewed, covering 57.3 hectares of the total project.

Improving forest
governance and
stewardship

o 22,220 coffee shrubs were planted in the 2024/5 planting season
over 10 hectares.

e 6227 additional coffee seedlings were planted to compensate for
the mortality of earlier seedlings.

. e 5630 additional agroforestry seedlings were planted.
Restoring and

conserving
at-risk forests

Case study

Poliana (coffee consultant) conducting a training session for farmers
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Case study

Harvesting follow-up with farmers.

Avoiding Deforestation in Apui

Introducing forest-friendly
livelihoods and behaviors

e 6 MoUs with new farmers were signed, bringing them into the
project.

e An average of 300 kg of coffee per hectare were produced in
the 2023/4 season.

e 500 participants attended 25 workshops that were held in
2024, with topics including:

(@)

Coffee management for organic certified farmers (harvesting
and processing)

Coffee quality and pruning

Women and youth mobilization

Bordeaux mixture for fungus control

Finance management

Rural management tools

Certification process.

e 35 families’ farms were certified as organic, bringing the total to
135 certified organic farming families.
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) Looking forward

Activities for July - December 2025 include:

e Preparing soil for the next planting season.

e Planting 17.5 hectares under WeForest’s partnership of the project.

e (Continuing farmer training and post-implementation follow-up.

e (Continuing corrective measures against invasive species, fungus and insects affecting the
coffee shrubs.

e \Weforest and ldesam will define a monitoring protocol to be carried out in Q2 of 2026.

e The 'Coffee Quality Competition,"' promoted by Idesam and Amazdnia Agroflorestal in
Apui, will be held in October to award local producers with the highest quality coffee.

Stay up-to-date
Visit the project page

Explore the interactive map

Check out the project photo album

ook out for the annual project report in 2026
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Case study ©IDESAM WeForest

A proud moment! A local farmer receives his official plagque, marking his farm as a @ 0 0

certified participant of the Café Apui project.
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https://www.instagram.com/weforest_org/
https://www.linkedin.com/company/weforest/
https://www.facebook.com/WeForest
https://bsky.app/profile/weforest.bsky.social
https://www.weforest.org/programmes/special-projects/apui/
https://explorer.land/p/project/weforest_apui
https://explorer.land/p/project/weforest_mukungule
http://www.flickr.com/gp/weforestmakingearthcooler/65pxb0

