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Restoring
Butiama Hillsides

Delays in the project’s
implementation were faced
due to a lack of availability of
key stakeholders, however
activities continued to engage
a third group of agroforestry
farmers (Cohort C).
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Activity update

e Butiama hillside reserve boundaries were verified and validated
through 8 village council and assembly meetings.

e Village Natural Resource Committees continued to be

engaged through different activities and working with key

stakeholders to ensure sufficient participation for the project’s

sustainability.

A capacity assessment was carried out to assess the

stewardship effectiveness of 2024 training sessions, finding several gaps.

Solutions to address these gaps were identified and

recommendations made.

Improving forest
governance and .
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* 6 additional staff members were hired for the Cohort C nursery, q5=3 s .: Y "= July 202

bringing the total staff to 12 people. e Lol R Ak e <L
» 3847 kg of seeds and tree planting tools and materials were e B Kyarano, Butiama

procured for the 525,000 seedlings to be produced. PO Serail AT - District
e 64,175 seedlings were distributed to the 149 farmers engaged last IStric

year (Cohort B) across 13 hamlets in 4 villages in order to ‘
conserving strengthen earlier planting efforts and support the long-term
at-risk forests success of the project.
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Restoring and -
Case study R T \

Nursery expansion was among the project's achievements during this period.
Three new water pools were constructed to bring water closer to the seedlings
during watering. Other activities conducted to expand the nursery included
bush cleaning and ground levelling; laying down pipes to the water pools,
building a tower to elevate water tanks to achieve a needed pressure of water
for effective seedlings watering.
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Introducing forest-friendly
% livelihoods and behaviors

e 313 farmers joined Cohort C, of which 228 attended an initial
training session on Agroforestry foundations.

e 141 farmers from Cohort B received additional training and
attended wrap-up meetings.

e 13 lead farmers were active in leading and guiding their fellow
farmers through communications and organizing meetings.

May 2025
Assnssssssmm  Mwikoro Village

Case study

The project manager showed the villagers of Mwikoro village the variation between the old
map and the updated one. The meeting aimed at engaging community members to

understand what exactly was the change made to the previous map which was approved
along with the VLUP in 2022.
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) Looking forward

Activities for July - December 2025 include:

e (Continuing to produce monthly forest reports, engage with stakeholders, verify boundaries
and undertake joint forest management activities.

e Registering Cohort C groups at the district level.

e (Conducting farmer group meetings.

e Carrying out a 6 month seedling survival survey for Cohort B and a 24 month seedling
survival survey for Cohort A.

e Ensuring that planted seedlings are weeded and watered.

e (Conducting 5 training workshops on various agroforestry topics, including planting and
managing seedlings, composting and harvesting.

e Ensuring lead farmers have undertaken orientation.

e Distributing the newly raised seedlings to Cohort C farmers.

Stay up-to-date
Visit the project page

Explore the interactive map

Check out the project photo album

Look out for the annual project report in 2026
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Case study

An excellent turn-out at the village council meeting at Mwikoro village to validate the \/\/eFores’r
new map to ensure the buy-in before meeting with the village assembly. The village

council members understood the agenda and then played a role of being ambassadors @ 0 0

for the new map.
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https://www.instagram.com/weforest_org/
https://www.linkedin.com/company/weforest/
https://www.facebook.com/WeForest
https://bsky.app/profile/weforest.bsky.social
https://www.weforest.org/programmes/special-projects/butiama-hills/
https://explorer.land/p/project/weforest-butiama
https://www.flickr.com/gp/weforestmakingearthcooler/m20df0amcf

