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Activity update

Strengthening Local Economic Groups (GDEs)

A total of 88 GDEs and enterprises were actively engaged

in project-supported value chains, surpassing the target of

60.

GDEs improved their financial autonomy by adopting

structured savings mechanisms such as “Investment

Saving.” Seventeen groups accessed external finance with

project support.

Support was provided to improve market integration

through key value chains including honey, madd,

aquaculture, onions and white hibiscus.

Governance, Cooperative Structures & Municipal Support

Several village groups transitioned into formal

cooperatives with clear internal regulations,

executive boards and operational treasuries.

Municipal co-financing for economic and conservation

initiatives became embedded in local budgets, reaching up

to 11.5%.
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Soil Carbon Mapping

Fieldwork in Casamance covered 118 transects and 306

soil observations early 2025. 

83% of the soils were organic, showing a high

potential for carbon sequestration.

Biodiversity Insights

A survey recorded 2,501 waterbirds from 44 species.

Restored mangrove areas support a rich biodiversity,

offering valuable ecological habitats.

The survey showed that wading birds used a diversity of

habitats including young and mature mangroves, reforested

mudflats, bare mudflats and restored areas; demonstrating

that restoration supports feeding, resting and roosting

needs.

Community Perception and Biodiversity Benefits

Communities reported increased interest in mangrove-

related livelihoods. A significant proportion of young

people and women reported increased financial

autonomy linked to mangrove-related work.

 Improvements in the microclimate were noted, with

16.6% observing strong improvements. Financial autonomy

increased, with honey production and propagule

collection as sources of income.
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Visit the project page

Explore the interactive map

Check out the project photo album

Look out for the annual project report in 2026

Stay up-to-date

Strengthened local governance through follow-

up meetings were held with 11

municipalities in Casamance to address

Ministry recommendations and strengthen

coordination between reforestation and

livelihoods components.

Project booklets summarising completed

and planned activities were distributed to

reinforce transparency at municipal level.

Local authorities demonstrated growing

commitment by allocating 7.5% of their

budgets to sustainable economic activities.

Improving

mangrove

governance and

stewardship

https://www.instagram.com/weforest_org/
https://www.linkedin.com/company/weforest/
https://www.facebook.com/WeForest
https://bsky.app/profile/weforest.bsky.social
https://www.weforest.org/programmes/blue-carbon/casamance-mangroves/
https://explorer.land/p/project/weforest_casamance
https://www.flickr.com/gp/weforestmakingearthcooler/38101z

